L ALE
R INTEGRATED MANAGEMENT SYSTEM MANUAL

Daace =

QUALITY POLICY STATEMENT

Ale Construction Limited is a contracting company working in the field of civil engineering and
specialises in the design and construction of sheet piling, specialist piling, shafts, tunnels and other
underground structures. The Company is committed to providing and improving professional
engineering services and good workmanship in delivering its Specialist Civil Engineering Services and
seeks to ensure and wherever practical enhance the levels of client satisfaction. The Company has
established a quality management system which is based on a process of continuous improvement and
the prevention rather than the correction of non-conformance. This policy is reviewed for continuing
suitability at each Management Review.

In particular Ale Construction will:

- Develop strong relationships with both clients and those suppliers who contribute to
improving the quality of its Specialist Civil Engineering Service.

- Continually improve the quality management system through employee involvement.

- Provide all employees with the training, resources, and support necessary to provide quality
solutions.

- Establish an environment that supports the delivery of high quality operations and service.

- Give individual responsibilities and accountability for the quality management system to
employees.

- Actively encourage each employee to realise his or her full potential.
- Properly communicate the Quality Policy and Quality Objectives to all employees.

- Set and review Quality Objectives through and following Management Review objectives
will be converted into individual measurable and progress regularly tracked activities.

- Foster the concept of a team approach within the organisation based on increasing the
Company’s competitiveness by way of improved quality and productivity.

- Undertake its specialist Civil Engineering Service in full compliance with Statutory
Legislation, Regulations, current relevant European Directives and its client’s special
operational, safety and environmental management requirements (eg in Network Rail
Controlled Infrastructure contracts), when applicable.

- At appropriate intervals carry-out a systematic evaluation of risk associated with both for the
Company proposed/existing strategies to inform business development.

This policy will be communicated to all staff and any necessary external interested parties and will be
available to the public by request or through display on the Company’s website www.daace.co.uk . It
will be revised by the Managing Director as necessary

To facilitate the implementation of this policy the Company has established and will maintain quality
management system that meets the requirements of the quality management system BS EN ISO 9001:
2015.
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